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@ Welcome

Hello James, this is your MN Situation Map.

It shows what your situation is currently asking of you, how you naturally
work, and where those two things support each other or pull against each
other. Start here for the key findings, then move into your nature, your

diagnosis, and your options in whatever order helps most.

This is not a verdict on who you are. It is a reading of the situation you are in, and

the pressures it creates.

® What's Really Going On

You spent 32 years in a structure that demanded everything your Protective and
Providing supply could deliver and then some. You worked shift patterns that
made rest itself impossible to sustain — you were called, you responded, you
maintained safety, you came home exhausted and did it again. That structure
contained you. It consumed your high-intensity dimensions completely. It created
a context where your nature made perfect sense. Then you retired, and the
structure disappeared. Your nature did not change, but its context did. You are
now in a structure that demands almost nothing of Protective, almost nothing of
Providing, and almost nothing of Administrative. The surpluses in these
dimensions have nowhere to go. At the same time, you have a wife at home
dealing with irritability and household tension, disrupted sleep, and increased
alcohol consumption — all of which are structural signals that running a high-
intensity Protective-Providing nature at part-time volunteer engagement is not
sustainable. The problem is not that you don't have a pension or that you're
bored. The problem is that your nature and your current structure are

fundamentally mismatched, and the mismatch is showing up as dysregulation.
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& What You Can Do From Here

Based on your situation, there are three structurally distinct directions you could
take. Each one changes the shape of your week differently. None is the only right

answer — but they are not interchangeable either.

Route A: Formalize and Expand the Trainer Role

The EMT trainer work is already meaningful, already uses your
strongest dimensions, and already has an institutional home. This
route moves the volunteer engagement into a contracted,
formalized, higher-intensity role within Erie County Emergency
Services.

e HIGH VIABILITY

Route B: Create a Training Program or Consulting
Practice (Protective-Anchored)

Rather than working through institutional channels (which may be
limited or slow to move), this route builds a semi-independent
training practice focused on fire safety, emergency response, and
resilience training for organizations. The key constraint is ensuring
the Entrepreneurial demand stays low by letting institutional
partnerships generate the client flow.

e MODERATE VIABILITY

Route C: Diversified Engagement — Multiple Smaller
Roles

Instead of consolidating into one primary role, this route distributes
your Protective-Providing-Educative supply across multiple part-
time engagement points: maintained trainer role (8 hours), plus
mentoring/consulting relationships (5—-8 hours), plus community
engagement (skills teaching, fire safety education in schools,
volunteer fire academy teaching). Each role is partial but together
they create a coherent, varied structure.
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e MODERATE TO HIGH

WHERE TO START THIS WEEK

Begin with one stabilizing move that reduces pressure immediately. Do

not try to solve the whole picture at once.
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889 ABOUT YOUR NATURE

The Natures describe what kind of work pulls your energy; the Intelligences
describe how you process — higher scores mean more concentrated

engagement, not greater value.

@ Multiple Natures

Nine dimensions that describe what kind of work naturally pulls your attention and
energy. Everyone has all nine — the scores show how strongly each one

engages you. Click any name for a description. Learn more about Multiple
Natures 5

The drive to organize systems, maintain order, and manage operational complexity.

Adventurous
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The drive to explore, take risks, and seek new experiences.

Creative
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The drive to make, design, and express through craft or creation.
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The drive to teach, develop others, and transfer real capability.

Entertaining

w

The drive to engage, perform, and create enjoyment for others.

Entrepreneurial

—

The drive to build ventures, generate revenue, and create something self-directed.

(o))

Healing

The drive to restore, support recovery, and provide developmental care.

©

Protective

The drive to safeguard, maintain stability, and hold things together.
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Providing

The drive to be useful, to supply what’s needed, to make sure others have what they require.

£ Multiple Intelligences

Ten dimensions that describe how you process information and interact with the
world. Based on Howard Gardner's work, adapted for diagnostic use. Click any
name for a description. Learn more about Multiple Intelligences &

Processing through large-muscle movement — sports, dance, physical labor, using the whole body.

G 8

Interpersonal

Processing through interaction with others — reading people, mediating, collaborating.

Intrapersonal

[

Internal processing, self-reflection, and building models of how systems work.

»

Logical

Processing through reasoning, pattern detection, and systematic analysis.

Ling

2
4
Processing through classification of living systems, environments, and natural patterns.
Graphic Visual 0
Processing through images, design, illustration, and visual representation.
Spatial Visual 0
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Processing through spatial reasoning, navigation, and three-dimensional thinking.

= Where You Are vs. What Life Is Asking

This compares what you naturally bring (supply) with what your current situation

demands (demand). A positive number means surplus — you have more energy

for that area than life is asking. A negative number means deficit — life is asking

more than you naturally supply, which creates pressure over time.

@ What you bring | What life asks
Administrative

Adventurous

I

Creative

Educative

G D
Entertaining — |
Entrepreneurial .l
Healing G
Protective T
Providing T

What Your Profile Shows

Your profile is read across three diagnostic domains. Nature asks whether what
you do fits who you are. Situation asks how the weight is distributed in your
current life. Positioning asks what you have stopped attending to. Each domain
reveals a different kind of pressure.

Protective supply at 9, current demand at 6 — unused capacity.
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This is not a deficit. It is a surplus that has nowhere to go. Your nature is
built to manage risk, make high-stakes decisions, maintain security, and
act under pressure. Your current structure — retirement, home ownership,
married household, volunteer eight hours weekly — has no high-stakes
decisions that require your level of Protective supply. The EMT trainer role
uses some of this capacity, but not most of it. The surplus doesn't
disappear. It becomes restlessness, irritability, and the sense that you

should be doing something more important.
Providing supply at 8, current demand at 4 — unused capacity.

Providing is about ensuring others' material and physical wellbeing. Your
household doesn't need this. Your wife is financially independent (retired
nurse, her own income or pension). Your daughter is adult and
established. The volunteer role allows you to help others develop
competence, which uses Providing in relational form. But it uses a fraction
of what you supply. The gap is real: you have more to offer than anything

in your current structure is asking of you.
Educative supply at 7 aligned with demand of 6.

The trainer role uses Educative well. You teach skills, you help people
understand procedures, you develop their capacity. This dimension is not
in crisis — it is the primary meaningful work you are doing. But Educative
alone is not enough to quiet the structure.

Verification. In the last two weeks, count the number of hours you spent
engaged in work that genuinely demanded your Protective supply — not
just work that used it, but work where people's safety or wellbeing actually
depended on your decisions. If the number is less than five hours, the

mismatch between supply and demand is confirmed.

& SITUATION — HOW THE WEIGHT IS DISTRIBUTED

The retirement transition is not a rest — it is an identity discontinuity.

You spent 32 years responding to calls. Your professional identity was
organized around continuous availability, split-second decision-making,
and the knowledge that people's safety depended on your presence and
competence. The uniform, the crew, the shift pattern, the expectation that
you would show up — all of these provided structural containment. When

you retired, you lost not just a job, but the container that your nature
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required. A person with lower Protective supply might experience

retirement as relief. You are experiencing it as dissolution. Your instinct to
fill the void is structurally sound. The problem is that you are trying to fill it
at the margins — eight hours a week of volunteering — while your nature

asks for more.
The volunteer role is too small for the nature.

The EMT trainer role is real engagement. It uses Protective (maintaining
training standards, managing risk in instruction), Educative (teaching skills
and decision-making), and Providing (ensuring others can do this work
competently). But eight hours per week is not enough to absorb the
surplus you carry. You have 168 hours per week available. Eight of them
are filled with relevant work. One hundred sixty are not. The part-time
engagement doesn't quiet the structure; it amplifies it. You see what you
could be doing, and you see the time not spent doing it.

Consulting on fire safety carries a real constraint.

You've considered this route and rejected it on one basis: "l hate the
business side." This is accurate structural perception. Consulting requires
sustained Entrepreneurial engagement (business development, client
management, contract negotiation). Your Entrepreneurial supply is 1. This
is not a skill gap you can grow past. This is a nature fact. A consulting
practice would ask you to lead with Entrepreneurial — to do work you
structurally resist — in order to access the Protective and Educative work
you want. The path is misaligned at its core.

Verification. Imagine that consulting were available to you right now with
no business side — the work materializes, the payment arrives, no one
talks about rates or contracts. Would the absence of Entrepreneurial
demand make consulting appealing? If yes, the business-side constraint is

real and not a minor barrier.

(® POSITIONING — HOW YOU'RE FRAMING YOUR DECISIONS

Your default position is obligation-based and outward-directed. For 32
years, the obligation was clear: when the call came, you went. The
structure decided your time. Now there is no external obligation, and you
are trying to generate an internal one. You describe it: "doing nothing feels
worse than working." This is not laziness or lack of retirement skills. This is
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a person whose default positioning is built on external demand, facing a

situation where external demand has disappeared.

Under pressure — which you are under, though it is not the kind of
pressure that activates your decision-making — you escalate your
engagement or your consumption (alcohol). You don't restructure. Your
wife reports problems, which suggests that the household is bearing the
cost of your restlessness. You haven't addressed this by restructuring —
you've addressed it by drinking more.

The signal is this: your positioning pattern is built for responding to external
pressure, not for generating internal direction. Retirement removes
external pressure entirely. The result is dysregulation because the system

has no way to operate in the absence of an external signal to respond to.

Verification. Think of a time in the last month when you made a significant
decision (not about the house, not about logistics, but about what you
wanted to do with your time). What initiated that decision? If the answer is
"my wife suggested" or "l felt like | had to," the outward-directed

positioning is confirmed.

4, WHERE THE COST CONCENTRATES

— Primary — Unused Protective and Providing capacity creating
dysregulation: You have 17 hours of Protective and Providing supply that is
currently unused and has no clear outlet. This is not energy sitting dormant. It
is energy that is expressing itself through irritability, sleep disruption, and
increased alcohol consumption. The structure cannot contain these
dimensions at their natural intensity without a meaningful outlet.

— Secondary — Identity dissolution without replacement: For 32 years,
you had an answer to "What do you do?" Now you don't. Your daughter
suggests relaxation; the culture around you celebrates retirement as rest. But
your nature doesn't settle into rest without an alternative structure. The
absence of a clear new identity is compounding the dysregulation.

— Tertiary — Household friction and relational cost: Your wife is reporting
problems. This is likely a signal that your dysregulation is manifesting in the
household — irritability, withdrawal, or compensatory drinking creating tension.
This is a relationship cost, not a financial cost, but it is a real cost that will
compound if the structure doesn't change.

If nothing changes, the primary cost deepens.
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The volunteer role will likely be abandoned or intensified without a clear reason.
The drinking may become habitual rather than occasional. The household friction
may increase. The restlessness will not resolve because the structure that

generates it has not changed.

Your Map: James Kowalski
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®© WHAT'S HAPPENING

This section reads the situation — what's converging, where the pressure is

coming from, and what it's costing you.

® Situation

WHERE YOU ARE

You are 61 years old, retired on a $68,000 annual pension after 32 years as a
Fire Captain with the Buffalo Fire Department. You retired in 2024. You are
married; your wife is a retired nurse. You have one adult child, age 33. You own
your home outright. Your monthly obligations are $1,900; you have zero debt;
your savings are $340,000. You began volunteering as an EMT trainer eight
hours per week at Erie County Emergency Services about one year ago.

Since retirement, you describe restlessness and irritability. Your wife reports
problems in the household. Your sleep has deteriorated. Your alcohol use has
increased. You've considered consulting work on fire safety but note that you
"hate the business side" of it. Your daughter's suggestion to "just relax" doesn't

land — you report that doing nothing feels worse than working.

The activation event for this Map is not an external crisis. It is an internal signal:
something feels wrong, and nothing structural has changed to account for it. You
are financially secure, healthy enough to volunteer, married, and housed. By
every external measure, this is a successful retirement. But the internal signal —
restlessness, sleep disruption, increased alcohol, household friction — is your
structure telling you that the current nature of your time and engagement is not
sustainable.

DEMAND PROFILE

The demand scores below reflect what your current structure — retirement,

volunteer work 8 hours per week, household management, marriage — actually

Your Map: James Kowalski
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requires of you. Each score traces to a named responsibility or structural

constraint described in your intake.

Dimension Supply Demand Gap
Administrative 5 2 +3
Adventurous 4 2 +2
Creative 2 1 +1
Educative 7 6 +1
Entertaining 3 2 +1
Entrepreneurial 1 1 0
Healing 6 4 +2
Protective 9 6 +3
Providing 8 4 +4

The three largest gaps: Providing (+4 surplus), Protective (+3 surplus),
Administrative (+3 surplus). These are not neutral surpluses — they represent
high-intensity capacity that has no structural channel. The current retirement
structure is asking almost nothing of the dimensions where you have the most to
offer.

The Core Trap

The trap is that the longer you carry the weight alone, the more it starts

to feel like something you chose.
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© What This Is

STRUCTURE

The retirement transition is not a rest — it is an identity

discontinuity.

You spent 32 years responding to calls. Your professional identity was
organized around continuous availability, split-second decision-making,
and the knowledge that people's safety depended on your presence and
competence. The uniform, the crew, the shift pattern, the expectation that
you would show up — all of these provided structural containment. When
you retired, you lost not just a job, but the container that your nature
required. A person with lower Protective supply might experience
retirement as relief. You are experiencing it as dissolution. Your instinct to
fill the void is structurally sound. The problem is that you are trying to fill it
at the margins — eight hours a week of volunteering — while your nature
asks for more.

4 Test This Reading

Review the diagnostic sections above to test this reading.

4, What It's Costing You Right Now

Your Map: James Kowalski

— Primary — Unused Protective and Providing capacity creating
dysregulation: You have 17 hours of Protective and Providing supply that is
currently unused and has no clear outlet. This is not energy sitting dormant. It
is energy that is expressing itself through irritability, sleep disruption, and
increased alcohol consumption. The structure cannot contain these
dimensions at their natural intensity without a meaningful outlet.

— Secondary — Identity dissolution without replacement: For 32 years,
you had an answer to "What do you do?" Now you don't. Your daughter
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suggests relaxation; the culture around you celebrates retirement as rest. But
your nature doesn't settle into rest without an alternative structure. The
absence of a clear new identity is compounding the dysregulation.

— Tertiary — Household friction and relational cost: Your wife is reporting
problems. This is likely a signal that your dysregulation is manifesting in the

household — irritability, withdrawal, or compensatory drinking creating tension.

This is a relationship cost, not a financial cost, but it is a real cost that will
compound if the structure doesn't change.

If nothing changes, the primary cost deepens.

The volunteer role will likely be abandoned or intensified without a clear reason.
The drinking may become habitual rather than occasional. The household friction
may increase. The restlessness will not resolve because the structure that
generates it has not changed.

Your Map: James Kowalski
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Y YOUR OPTIONS

Three real paths forward. Each route has its own premise, trade-offs, and what it

asks of you.

CONSTRAINTS

— No financial pressure — income is stable, home is owned, debt is zero.
Money is not the constraint.

— Age and health status — you are 61 and healthy enough to volunteer. This
is different from a 35-year-old with 30 more working years ahead, but it is not
a ceiling.

— Entrepreneurial supply at 1 — consulting or independent work is
structurally misaligned and should not be forced.

— Wife's presence and reporting of household problems — any route must
address the relational cost that your dysregulation is creating.

WHAT'S MOVABLE

Your Map: James Kowalski

— Trainer role scope: currently volunteer at 8 hours per week; can be
expanded, formalized, or contracted.

— Institutional positioning: Fire Department consulting, county emergency
services, state training systems.

— Volunteer depth: EMT training is current; fire safety education, training
program development, curriculum design are possible extensions.

— Household engagement: wife's reports suggest need for attention;
relationship recalibration is part of the structural solution.

Route A: Formalize and Expand the Trainer Role

The EMT trainer work is already meaningful, already uses
your strongest dimensions, and already has an
institutional home. This route moves the volunteer
engagement into a contracted, formalized, higher-
intensity role within Erie County Emergency Services.

17



l e HIGH VIABILITY

Premise: The EMT trainer work is already meaningful, already uses
your strongest dimensions, and already has an institutional home.
This route moves the volunteer engagement into a contracted,
formalized, higher-intensity role within Erie County Emergency

Services.
Demand shifts relative to baseline:

— Protective: 6 — 8 (+2) — formalized trainer responsibility
includes assessment, standard-setting, and accountability for
training quality; this shifts Protective demand closer to your
historical range.

— Providing: 4 = 7 (+3) — expanding from 8 hours weekly to
part-time contracted role (15—20 hours) deepens your
responsibility for developing others' capability and ensuring
competence.

— Administrative: 2 = 4 (+2) — a contracted role requires training
documentation, curriculum updates, scheduling, and performance
tracking.

— Educative: 6 = 7 (+1) — deepening the instruction work slightly
as the role becomes primary rather than supplementary.

Moves:

— Approach Erie County Emergency Services about converting
the volunteer trainer role into a part-time contracted position (15—
20 hours per week at an hourly or project-based rate).

— Propose expansion of the training program scope — new
course development, assessment training, or multi-county
collaboration.

— Develop a trainer credential or certification path that positions
Erie County trainers competitively within the region.

— Structure the agreement to preserve schedule flexibility and
prevent the role from consuming your entire week.

Trade-offs:

— Formalization may introduce bureaucracy that the volunteer
role currently avoids — documentation, reporting, accountability
structures.

Your Map: James Kowalski

18



Your Map: James Kowalski

— A contracted role could expand beyond your intended hours if
the organization finds the work valuable.

— Moving from volunteer to contracted changes the emotional
tenor of the work (obligation shifts from internal to external).

Viability: High. This route uses dimensions where you have
significant supply (high Protective tendency, medium-high
Providing drive, medium-high Educative capacity). The role
already exists in embryonic form. The constraint is making a
phone call and proposing a conversation. The organizational need
likely exists — emergency services are always looking for solid
training capacity. Works if: You contact the county training
director with a specific proposal within the next two weeks.
Breaks if: The county is not interested in formalizing the role, or
the formalization requires you to engage in activities (grant writing,
administrative politics) that are outside your nature. Verification.
Search for published job postings for EMT or emergency services
training roles in your region. If positions exist, the structural
demand is there. If the county has internal training staff, approach
one informally: "I'm wondering if Erie County has ever considered

formalizing training contracts with people doing this work already."

Route B: Create a Training Program or Consulting
Practice (Protective-Anchored)

Rather than working through institutional channels
(which may be limited or slow to move), this route builds
a semi-independent training practice focused on fire
safety, emergency response, and resilience training for
organizations. The key constraint is ensuring the
Entrepreneurial demand stays low by letting institutional
partnerships generate the client flow.

e MODERATE VIABILITY
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Premise: Rather than working through institutional channels (which
may be limited or slow to move), this route builds a semi-independent
training practice focused on fire safety, emergency response, and
resilience training for organizations. The key constraint is ensuring
the Entrepreneurial demand stays low by letting institutional
partnerships generate the client flow.

Demand shifts relative to baseline:

— Protective: 6 = 8 (+2) — designing and delivering training on
safety-critical topics.

— Educative: 6 = 8 (+2) — developing curriculum, teaching to
groups, customizing for client contexts.

— Entrepreneurial: 1 = 3 (+2) — minimal client development.
This route assumes partnerships do most of the business
development (referrals, institutional platforms, or reselling through
training brokers).

— Providing: 4 = 6 (+2) — consulting work ensures
organizational clients' resilience and competence.

Moves:

— Partner with training brokers or platforms (LinkedIn Learning,
Corporate training networks, university continuing education) who
handle the business side; you create and deliver content.

— Develop a specific training offering — "Organizational Crisis
Response," "Leadership Under Pressure," "Safety Culture in
Service Organizations" — with institutional applications beyond
fire services.

— Identify 3-5 anchor clients (county, corporations, nonprofits)
willing to be pilot-reference accounts for referral marketing.

— Structure all agreements through intermediaries or partnership
networks rather than doing direct business development yourself.

Trade-offs:

— This route requires curriculum development, which is work
you'd do once but with significant upfront effort.

— Revenue per hour is lower than contract training because
intermediaries take a cut.

— If the practice grows, you become responsible for managing
other instructors or scaling the delivery — which introduces

20



Entrepreneurial and Administrative demand.

Viability: Moderate. Your Entrepreneurial score of 1 is a hard
constraint. If you try to do your own business development, the
route will stall. If you can find partners to handle client acquisition,
the content and delivery work align perfectly. The risk is that you
may not want to do the upfront marketing work to find those
partners. Works if: You identify training brokers or intermediary
platforms that specialize in emergency services or resilience
training, and you commit to developing one polished training
program (30—40 hours of work) that can be reused. Breaks if: You
attempt direct business development or client relationships without
an intermediary, the Entrepreneurial demand rises, and the work
becomes unpleasant. Verification. Spend two hours researching
training platforms (LinkedIn Learning, Udemy, corporate training
networks, university CE programs) that host emergency services
or organizational resilience content. If you find platforms actively
seeking subject-matter experts, the distribution channel exists. If
you don't, the route requires more active business development

than is aligned with your nature.

Route C: Diversified Engagement — Multiple
Smaller Roles

Instead of consolidating into one primary role, this route
distributes your Protective-Providing-Educative supply
across multiple part-time engagement points: maintained
trainer role (8 hours), plus mentoring/consulting
relationships (5-8 hours), plus community engagement
(skills teaching, fire safety education in schools,
volunteer fire academy teaching). Each role is partial but
together they create a coherent, varied structure.

e MODERATE TO HIGH
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Premise: Instead of consolidating into one primary role, this route
distributes your Protective-Providing-Educative supply across multiple
part-time engagement points: maintained trainer role (8 hours), plus
mentoring/consulting relationships (5—8 hours), plus community
engagement (skills teaching, fire safety education in schools,
volunteer fire academy teaching). Each role is partial but together

they create a coherent, varied structure.
Demand shifts relative to baseline:

— Protective: 6 — 7 (+1) — distributed across multiple contexts at
moderate intensity rather than concentrated.

— Providing: 4 = 7 (+3) — coaching, mentoring, and direct skills
development spread the responsibility across different
populations.

— Educative: 6 = 8 (+2) — deepening instruction work across
school programs, academy teaching, and mentoring.

— Administrative: 2 = 3 (+1) — managing multiple part-time roles
requires more coordination but less than a single full-time role.

Moves:
— Maintain the current EMT trainer role (8 hours).

— Identify 1-2 mentoring opportunities: retired fire captain
coaching, junior officer development, career guidance.

— Connect with school districts or community safety programs
about teaching fire safety and emergency preparedness to
students.

— Propose teaching modules at regional fire academies (if
Vermont/Ontario/New York has such programs).

— Set a weekly time budget (total 18—22 hours) and stay within it
to prevent expansion.

Trade-offs:

— Multiple roles mean multiple scheduling and administrative
touchpoints.

— No single role provides deep institutional identity or status —
you are a portfolio contributor rather than a lead role holder.

— Relationships are more transactional (specific projects) rather
than sustained (ongoing position).

22
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— This route requires more outreach and relationship-building
than a single formalized role.

Viability: Moderate to High. This route is built on your existing
strengths and does not require Entrepreneurial capacity. The
constraint is generating a diverse set of relationships, which
requires active outreach. If you enjoy variety and relationship-
building, this works. If you prefer depth over breadth, it may feel
scattered. Works if: You identify 3—4 specific organizations or
institutions within 30 days and reach out with specific offering
ideas for each. Breaks if: You approach too many opportunities
and get overwhelmed managing relationships, or if you settle for
low-intensity engagements that don't meaningfully absorb your
Protective-Providing supply. Verification. List 10 organizations in
your region (schools, academies, nonprofits, community centers,
government agencies) that could benefit from fire safety,
emergency response, or resilience expertise. If you can generate
a list of 10 without difficulty, the relationship-building capacity
exists. If the list stalls at 3—4, the route requires more targeted

outreach than feels comfortable.

828 Decision Rules

Activation order:

1. Internal willingness to engage in structural change — This is not
external. You can stay in the current nature; it will not catastrophically
fail. But the dysregulation (sleep, irritability, alcohol, household friction)
will continue. The question is whether you are willing to move from "l
should do something" to "I am calling the county training director this

week."

2. Wife's willingness to participate in the recalibration — The
household friction your wife is reporting is real. Any viable route
requires her seeing that the change is substantive and that your
engagement is changing in the household as well as in external work.
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This is not her decision to make, but her participation (or lack of it) will

affect which routes are sustainable.

3. Institutional response (Route A) — If you approach Erie County
and the conversation opens, Route A becomes the highest-leverage
path. If the county is not interested in formalizing, Routes B and C

become more necessary.

Route A activates if: You contact Erie County Emergency Services
within the next 10 business days, propose formalizing the trainer role,
and the conversation indicates interest. This is the route available

immediately through existing relationships.

Route B activates if: Route A does not materialize, and you are
willing to invest 30—40 hours in developing a training curriculum and
identifying 2—-3 intermediary platforms or brokers who can handle client
acquisition.

Route C activates if: You prefer variety over depth, want to maintain
flexibility in your weekly structure, and are willing to do the relationship-

building work to connect with multiple organizations.

FIRST MOVE

The highest-leverage action available right now is a 15-minute phone
call to the Erie County Emergency Services training director. You
already know the organization. You already have the relationship. You
already have evidence that your work is valuable. The phone call has
one purpose: "I'm interested in exploring whether the county would
consider formalizing the EMT trainer role I've been doing as a
volunteer. Would you be open to a conversation about what that might
look like?" That's it. No pitch. No program proposal. Just the question.
It costs 15 minutes, closes no doors, and produces the information that
determines whether Route A is possible. Every week you don't make

that call is a week you remain in the current dysregulated structure.
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~” What You're Building Toward

A day where the work is clear, the foundations are solid, and you are not
running on anxiety. That is not a fantasy. It is what happens when the weight is

distributed and the work fits.

A Closing Words

This map does not tell you who you are supposed to be. It shows you where you are
— what is working, what is costing more than it should, and where something

different becomes possible.

When the way you naturally engage meets a situation that fits, things move without
forcing. When it doesn't, effort rises and returns drop. That is not a personal failing

— 1t is a structural condition, and it is readable.

&5 When to Update Your Map

Update this Map if:
— Your household situation changes significantly (wife's health, relocation,
major life transition).

— You engage in one of the three routes and a new structural nature emerges
that changes the load picture.

— Your drinking pattern escalates or becomes problematic (this is a signal to
revisit the structural root, not just the symptom).

— The volunteer EMT trainer role terminates or significantly changes.

— A specific opportunity materializes (a job offer, a consulting proposal, an
institutional relationship) that was not visible in this Map.

— Your sleep, irritability, or household friction patterns shift materially (in either
direction — change is a signal to re-read the structure).

You will be standing somewhere different, and the reading will meet you there.

Your Map: James Kowalski
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® ABOUT

® What is the MN Situation Map?

The MN Situation Map is a reading of your current situation, built on the
Renergence framework developed by Steven Rudolph.

For many people, this work will feel familiar because it draws on Multiple Natures
— nine dimensions that describe what kind of work naturally pulls your energy
and attention — and Multiple Intelligences, which shows how you tend to take in

information and make sense of the world around you.

What makes this different

The map does not stop with the person alone. It also reads the structure of the
life you are actually living — responsibilities, pressures, constraints, relationships,
and demands — and how you are positioned within it: where you feel located,
what you believe is possible, and which options come into view or disappear as a
result.

It does not sort you into a type. It reads what happens when the way you naturally
engage meets the real conditions of your life — where that interaction is flowing,
where it is straining, what that strain is costing, and where something different
becomes possible.

How scores work

The scores are not grades or rankings. They describe engagement intensity in
each area. No nature or intelligence is better than another — they show how you

engage, not how well.

And because life changes, the map can change with it. A new role, a resolved
problem, a clearer boundary, a shift in pressure — any of these can alter the
reading. The map is not meant to freeze you. It is meant to help you see your

reality clearly enough to respond to it well.
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& About Steven Rudolph

Steven Rudolph is the creator of Multiple Natures and the broader Renergence
framework behind this map.

For more than 30 years, he has worked with individuals, schools, organizations,
and public systems across multiple countries, helping people understand what
happens when the way they naturally function and the life around them stop
working well together.

Multiple Natures became known as a practical way to understand what kinds of
work and engagement fit a person best. Renergence builds on that foundation,
widening the view to include not just how someone is wired, but the structure they

are living inside and the position from which they are trying to respond.

His work is not built around labels or fixed identity types. It is built around fit,
pressure, structure, and the question of what becomes possible when people can

finally see their situation more clearly.

@ Go Deeper

If this map opened something worth exploring further, these are good places to

continue.

Why You Thrive Here and Not There

The book behind this map. A practical look at why certain environments

bring you alive while others quietly drain you.

Free ebook —

Heroes Not Required

For moments when the problem is not just personal fit, but the weight of

carrying what the situation should have been carrying for you.

Free ebook —

Your Map: James Kowalski
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https://xavigate.com/book-why-you-thrive.html
https://xavigate.com/book-heroes-not-required.html

What You Stopped Noticing

A closer look at how strain builds slowly, hides in plain sight, and starts to

feel normal until something finally gives.

Free ebook —

All Books Articles
The full library — all free. Deeper explorations on
Browse — xavigate.com.

Read —

Disclaimer: This map is for reflection and educational use. It is not medical,
psychological, legal, financial, or career advice. It is based in part on your own
responses, and it should not be the only basis for major life decisions. If you are dealing
with serious mental health, legal, financial, or high-stakes career issues, speak with an
appropriate professional.

Renergence™, Xavigate™, and Multiple Natures™ are trademarks of Multiple Natures

International. © 2026 Multiple Natures International. All rights reserved.
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https://xavigate.com/book-what-you-stopped-noticing.html
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